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Appendix F8-C 

Capital Process Flowchart 

 

 

 

 

 

 

 

 

September

Community starts reviewing existing five-year plan. Plans shared with other agencies, 
First Nation communities, etc.

November Community and department conduct a needs assessment

Is needs assessment complete?

No 

Yes

January  31 Community updates and submits five-year plan

February/March
Is technical assistance required for 

the capital application?

Yes

Aquire necessary 
assistanceNo

May

Community submits applications by the first Monday in May

Joint regional preliminary 
review of applications. Regional 

office preliminary review Has 
application met critera?

Yes

On hold until AugustNo

Letter sent from regions identifying deficiencies, etc. in the application
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Mid-June
Community contacts Regional office for further assistance

June 30
Regional office verifies financial portion of application with community

July 31
Resubmission deadline for capital applications

August

Regional office conducts screening

Letter sent from regions to community indicating if application will

be recommended to move forward or not

Regional office submits applications

September 

Regional office makes recommendation to the Minister

COMMUNITY STARTS PLANNING PROCESS AGAIN FOR FOLLOWING YEAR

November -

January

Minister announces recommendations

Letter sent from regions to community indicating that project application was 
recommended and approved by the Minister, however project application is subject to 
the estimates process and work cannot begin until further notification, though planning 

may begin.

Community and/or department begins

initating delivery plans

Letter sent from regions to community indicating 
project work can begin


